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IMPLICATIONS OF FOREIGN DIRECT INVESTMENT IN INDIA’S RETAIL SECTOR
Murali PATIBANDLASupply chain is the backbone of retail
business. Adoption of an efficient supply
chain between producers and consumers by
modern large retailers could reduce average
transaction and information costs of market
exchange; generate surplus for stakeholders
such as producers, farmers, and consumers;
expand output; and could thereby
contribute to economic growth and net
employment gains. This paper develops a
simple theory of supply chain and economic
growth. At present, India’s supply chain
especially in the agricultural sector is highlyinefficient and fragmented resulting in large
scale wastage which causes high food
inflation. Foreign players can introduce a
highly advanced supply chain and develop
local producers and generate externalities.
This paper shows the implications of
adaptation of the Wal-Mart model of
retailing on India’s retail business. Wal-
Mart’s basic strategy has always been to
realize high turnover with thin margins. It
has been able to achieve this by adopting
highly advanced supply chain both
nationally and internationally. It procuresgoods directly from producers by
eliminating middlemen. It helps the
producers to keep costs down by
transferring technology and by formulating
long term relational contracts. If Wal-Mart is
allowed into India, it has to invest heavily in
developing the supply chain given the poor
infrastructure conditions of India, and this
would take time. If Wal-Mart is successful in
adapting advanced supply chain in India, it
will benefit farmers, manufacturers,
consumers and even Mom and Pop stores
through generation of externalities.ANALYZING PROFIT EFFICIENCY OF BANKS IN INDIA WITH UNDESIRABLE OUTPUT e NERLOVIAN PROFIT INDICATOR
APPROACH
A.R. JAYARAMAN and M.R. SRINIVASANAsset quality is one of the most important
indicators of a bank’s financial health. For a
bank dominated economy such as India, it has
important implications for the stability of the
overall financial system. Over the years,
banking activities have diversified greatly,
offering more sophisticated products. Along
with this, risks also started increasing and
credit risk is the direct fallout of the
intermediation process. Non-performing
assets, a by-product of loans and advances,
have a direct impact on the performance of
banks. Hence, for a meaningful performance
evaluation of banks, they should be credited
for performing assets (desirable outputs) andpenalized for non-performing assets
(undesirable output). Against this backdrop,
this study attempts to analyze the profit
efficiency of banks by considering non-
performing assets as undesirable output.
Construction of profit efficiency measure
based on ratio is not feasible when both
maximal and observed profit is zero. This is
resolved using the Nerlovian profit indicator,
which is defined as the difference between
maximum and observed profit normalized
with value of direction vector.
The objective of this paper is to provide a
holistic approach to measure the profit
efficiency of banks, factoring desirable/undesirable outputs, using Nerlovian profit
indicator approach. Further, profit
inefficiency of banks is decomposed into
technical and allocation inefficiency. While
technical inefficiency indicates suboptimal
performance of banks, allocative
inefficiency refers to profit losses that arise
due to incorrect choice of input-output mix
given the relative prices of inputs and
outputs. Results reveal that profit
inefficiency of banks is primarily due to
allocative inefficiency rather than technical
inefficiency, which indicates banks need to
focus on optimal utilization of input-output
mix to enhance profit efficiency.STRUCTURAL EQUATION MODELLING OF DETERMINANTS OF CUSTOMER SATISFACTION OF MOBILE NETWORK
PROVIDERS: CASE OF KOLKATA, INDIA
Shibashish CHAKRABORTY and Kalyan SENGUPTAThe Indian market of mobile network
providers is growing at a rapid pace. India isthe second largest market of mobile
network providers in the world and there isan intense rivalry among existing players.
The unprecedented growth of the market is
212 Synopsesmainly due to tariff reductions compared to
tariff rates in 1994 which has made mobile
telephones affordable for all groups of
customers. In such a competitive market, in
order to retain customers, mobile network
providers need to satisfy their existing
customers. Customer satisfaction becomes
a critical issue. The objective of the study is
to develop a customer satisfaction model of
mobile network providers in Kolkata, a
metropolitan city in India. The construct
Flexibility was considered as a new
determinant of customer satisfaction. In thestudy, data was collected from 554
respondents and pertinent analysis was
made using multivariate techniques. The
results indicated that Generic Requirements
(an aggregation of output quality and
perceived value), Flexibility, and Price are
determinants of customer satisfaction. This
study will offer insights for mobile network
providers in Kolkata to understand the
determinants of customer satisfaction. The
fixed line telephone directory was the
sampling frame; all the respondents
considered in the survey had a fixed landlinebut there could be instances where
customers subscribe only to mobile phones.
It is also necessary to study other
metropolitan cities of India to validate the
results we have obtained for Kolkata.
Identifying the determinants of customer
satisfaction can offer valuable insights to
mobile network providers and which
determinants to focus upon in order to
retain existing customers. This is the first
study on determinants of customer
satisfaction of mobile network providers in
the city of Kolkata, India.INTERVIEW
INNOVATION AND ADAPTATION: CONTINUING THE INFOSYS JOURNEY
IN CONVERSATION WITH S. D. SHIBULAL, CO-FOUNDER, CEO & MANAGING DIRECTOR, INFOSYS
Sudheer GUPTA and Hristina DZHAROVAThe global software and services industry
has become one of the most dynamic and
fast-growing industries. The industry has
helped establish India as a major player in
the provision of world-class technology
solutions and business services. Several
companies in this arena are headquartered
in India and have built a substantial global
presence via leveraging key capabilities in
delivering cost efficiencies, high
performance, and high quality standards to
their clients. Infosys is one such company.
This article presents a wide-ranging
conversation with Mr. S. D. Shibulal, Co-
founder of Infosys, and, CEO & Managing
Director (as on date of interview, December
20, 2013) , against the backdrop of globaleconomic shifts, intensifying competition,
and changing industry dynamics. The article
first summarizes the major pillars of Infosys’
strategic approach that helped establish the
company as a major global player in
software and services. These include: a) an
early commitment to leverage technology in
a globalizing and interconnected world; b)
staying true to its mission of being a globally
respected corporation; c) investing in
human capital; and, d) leveraging strategic
partnerships for co-creation and co-
evolution. The conversation then uncovers
how environmental changes are testing
Infosys’ commitment to stay true to its
values while adapting for future growth and
client relevance. Mr. Shibulal explains howthe company is strengthening its presence in
three core areas: Business and IT Services,
Consulting and Systems Integration, and
Products, Platforms, and Solutions. He
outlines several initiatives, such as a recent
deal with Harley-Davidson, to illustrate
Infosys’ commitment to client value via
long-term partnerships and continuous
innovation. He also explains how several
new initiatives in the products and
platforms space are expected to generate
future growth for the company and unique
solutions for clients. Finally, he expands on
the role of human resource policies and
visionary leadership in driving the
company’s adaptation and continued focus
on innovation.ROUND TABLE
THE MANAGEMENT CONSULTING INDUSTRY
GROWTH OF CONSULTING SERVICES IN INDIA: PANEL DISCUSSION
R. SRINIVASANManagement consulting as an industry has
received less attention than it deserves in
academic research. This could be attributed
to the myriad forms of organizations/
business models the industry supports, the
fragmented nature of the industry, or even
questions about the legitimacy of the role of
the organizations/ business models in large
corporate/ government clients. Theacademic note, preceding the panel
discussion on the Indian management
consulting industry, intends to study
management consulting as an industry,
define its boundaries, elaborate on business
models, and describe positioning options/
sources of competitive advantage.
Institutional entrepreneurship and
transaction cost economics lenses are usedto study management consulting firms as
“professional service firms”.
Based on the history and evolution of the
industry, this note draws up the industry
structure, elaborates on the industry
constituents and the various positioning
opportunities. The note subsequently
discusses the legitimacy and value addition
generated by the management consulting
